Mohammed Al-Alie
Location: Istanbul, Turkey | Phone: +90 531 674 48 79 | Email: alaliee.prog@gmail.com

Professional Summary

Dynamic professional transitioning from monitoring and evaluation to full-stack development,
with demonstrated expertise in project management, problem-solving, and team leadership.
Skilled in developing robust applications using HTML, CSS, JavaScript, TypeScript, React.js,
Next.js, Node.js, Laravel, and other modern tools. Known for high-quality deliverables,
collaborative leadership, and commitment to continuous learning.

Skills

Programming Languages: HTML, CSS, JavaScript, TypeScript, PHP

Front-end Frameworks: React.js, Next.js, Bootstrap, Tailwind CSS, Laravel
Back-end Technologies: Node.js, Express, Laravel, Prisma ORM

Databases: MySQL, MongoDB, Postgresq|

Version Control: Git, GitHub

Additional Skills: Project Management, Data Tracking, Reporting, Troubleshooting

Professional Experience
Team Leader for Full Stack Developers
Skyline Holding | Istanbul, Turkey | October 2023 - Present

e |Led ateam of full-stack developers, setting performance goals and providing structured
coaching, achieving a 30% improvement in project timelines.

e Developed team members’ skills in code quality and best practices, resulting in a 25%
reduction in post-deployment bugs.

e Designed and implemented front-end and back-end integrations, using React, Next.js,
and Laravel, enhancing user experience and app functionality by 40%.

e Conducted code reviews and feedback sessions, fostering a collaborative,
knowledge-sharing culture that increased team productivity.

e Resolved technical issues across front-end and back-end applications using Chrome
DevTools and Postman, improving application response time by 20%.

e Led brainstorming sessions on process improvements, contributing to innovative
solutions that aligned team goals with organizational objectives.

e Established key performance indicators (KPIs) to monitor and adjust team strategies,
increasing alignment with project and organizational goals.



Full Stack Developer

Meshdp LLC | Istanbul, Turkey | March 2022 - Present (Remotely, Part-Time)

Partnered with a team of 4 developers to design scalable web applications, leveraging
code reviews and automated testing to boost project efficiency by 20%.

Aligned project objectives with business requirements through comprehensive
requirement analysis, reducing development time by 15%.

Built applications using React.js, Next.js, Laravel, and Tailwind CSS, prioritizing clean
code standards and responsive design for a 25% reduction in page load times.
Improved user experience by executing detailed testing and debugging, cutting
user-reported issues by 30%.

Coordinated with cross-functional teams, ensuring transparent communication and
on-time delivery of milestones.

Researched and adopted emerging frameworks, enhancing application efficiency and
implementing innovative solutions to improve user engagement.

M&E Officer — Integrated Shelter, NFI, and CCCM Assistance

International Youth Council-Yemen | Sana’a, Yemen | January 2021 - July 2021

Developed tracking tools for humanitarian projects, resulting in 30% more accurate
progress reporting and enhanced project accountability.

Conducted field visits to verify project activities, meeting timelines and quality standards
and increasing compliance by 25%.

Created detailed performance reports, providing data-driven insights to aid management
in strategy optimization and decision-making.

M&E Officer — Integrated Model of Social and Economic Assistance

SOUL Organization | Sana’a, Yemen | April 2019 - November 2019

Managed monitoring and evaluation for economic assistance projects, standardizing
data collection and improving assessment consistency across all phases.

Developed M&E plans, improving tracking accuracy and stakeholder clarity on project
outcomes.

M&E Officer — Emergency Cash Transfer Project



Yemen Women Union (YWU) | Sana’a, Yemen | February 2018 - June 2018

e Directed cash transfer program execution, optimizing beneficiary selection and achieving

secure distribution to over 500 beneficiaries.
e Trained staff on data reporting practices, resulting in improved accuracy and reliability of

program data.

M&E Assistant — Emergency Food Assistance Project
International Youth Council-Yemen | Sana’a, Yemen | April 2017 - December 2017

e Monitored food distribution data to maintain program accountability, reducing data

discrepancies by 15%.
e Documented monitoring activities and collaborated with supervisors, supporting

compliance and enhancing donor relations.

Education

e Full-Stack Developer Certificate — YouThink Academy, Istanbul, Turkey | March 2022

Full-stack Web Development Bootcamp, powered by Woz U
e Bachelor of Accounting — Sana’a University, Yemen | June 2017

Languages

e Arabic: Native
e English: Upper Intermediate (C1)
e Turkish: Intermediate (B1)

References: Available upon request



